Phasing Strategy

Capital Projects

PHASE 1 (IMMEDIATE)

Extended sidewalk pilots;
wayfinding; paseo lighting

PHASE 2 (SHORT-TERM)

Bollard infrastructure; Civic and
Commercial District (700-900
blocks) reconstruction; stormwater
system; Entertainment District
(400 - 600 blocks) reconstruction;
gateway at 400 block

PHASE 3 (MEDIUM-TERM)

1200 block gateway; Arts District
(1000-1200 blocks) reconstruction

Programming

Entertainment Zone evaluation and
launch; street performer licensing;
weekly markets; art installations;
loan and grant programs

Annual festival calendar; arts incubator
program,; outdoor cinema series,
business recruitment campaigns

Endowment for programming;
year-round events strategy

Policy & Regulation

Property maintenance ordinance;
outdoor dining furniture standards;
vending program; Title 31 update

Zoning amendments; Property
assessment district expansion;
stormwater in-lieu fund; Long-range
financing plan; ordinance change
for development impact fees

Parking revenue reinvestment

Economic Development

Storefront activation grants;
expedited permitting; small
business technical assistance

Retail recruitment; anchor tenant
strategy; office-to-residential
conversion incentives; Establish
city Economic Development
Department or Division

Business improvement district
expansion; hotel tax reinvestment

Estimated Cost for
Infrastructure Deliverables

$17M (city capital + grants)

$60M (bonds + state/federal)

$25M (TIF + private investment)

Estimated Cost for
Programming, Policy &
Regulation, Economic
Development

$500K/yr

$1.5M/yr

$IM/yr




