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CITY OF SANTABARBARA  Qhort-Term Action Plan
NOV 2024 - MAY 2026

ACTION PLAN FOCUS AREAS CITY OF SANTA BARBARA FRIENDS OF STATE STREET

Completion of the Master Plan Process v

Roadway Configuration
Safety

Sidewalks

Outdoor Dining
Amenities

Shuttle Service & Assisted Mobility

Economic Development
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State Street Master Plan

Action Item Timeframe
1.A Circulate a draft of the SSMP 6 months
1.B Evaluate revisions to Title 31 and/or repeal of End of FY25
certain sections
1.C Research options for an Enhanced Infrastructure 12 months

Financing District (EIFD)
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Roadway Configuration

Action Item Timeframe

2.A Re-open the 1000-1300 blocks to traffic consistent  6-12 months
with Master Plan vision
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Safety

Action ltem Timeframe

3.A E-bike safety working group to  6-12 months
address safety

3.B Eliminate use of water and 6 months
concrete traffic barriers on
State

3.C Pilot physical separation 9-12 months
between bikes and peds

3.D Add late-night safety lighting 18 months
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SANTA BARBARA

Sidewalks
Action Item Timeframe
4.A Review sidewalk width 6 months

requirements

4.B Pilot reduction or elimination of 6-12 months
non-tree landscaping

4.C Pilot “pedlet” concept on the 500 6-12 months
block
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Qutdoor Dining

Action Item Timeframe
5.A Standardize appearance of 6 months
dining furniture (with option for
businesses to continue to
choose own designs)
5.B Evaluate feasibility of City- 6 months
purchased dining furnishings
for lease/loan
5.C Eliminate OBFs; expand 12 months
sidewalk dining where feasible
5.D Update ODLA Ordinance as 12 months

needed
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Amenities

Action Item Timeframe

6.A Increase the amount of public 6 months
seating; consider park-like public
dining spaces

6.B EXxplore the addition of modular 12 months
play spaces
6.C Explore creation of a locker-style 18 months

lending library program

archello.com
6.D Explore other 18 months

Installations/amenities for 700-800
blocks
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Shuttle Service and Assisted Mobility

Action Item Timeframe

7.A Encourage pedicabs on State Street 6 months

7.B Pilot a golf cart transportation program 6 months
on State

7.C Analyze feasibility and cost- 12 months
effectiveness of funding MTD shuttle
service

7.D Explore feasibility of subsidizing ride 12 months
share services

7.E Evaluate cost and feasibility of 12 months
providing mobility scooters in City
parking lots

_ 7.F Explore creation of CBID operated 12 months
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Economic Development

Action Item Timeframe

8.A Research formation of an 6 months
Economic Development
Corporation

8.B Explore creating wayfinding app 18 months
via public-private partnership or
enhance visibility of existing web
based resources in downtown

8.C Collaborate with real estate 12 months
Industry on 1-3 leasing/vacancy
strategies
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Sustainability

Action Item Timeframe
9.A Add greenery 6-12 months
9.B Evaluate stormwater 12 months

management options to
facilitate redevelopment
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Cleanliness and Maintenance

P

Action Item Timeframe “‘«.\
10.A Coordinate cleaning 6 months {

services with Downtown

CBID
10.B Ensure regular pressure 6 months

washing, evaluate
alternatives to prevent
damage, and purchase
necessary equipment

10.C Continue to work on 12 months g
formation of CBID and R e
CBID Board g\\\&\\\&i\\ -\‘*\"-:;,; s f':“& sﬁf‘ e
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Activations

Action Item Timeframe
11.A Develop pre-approved parameters 6 months
for event types on State Street, e.g.
parades and others
11.B Explore the possibility of hosting 6 months
rotating theme blocks
11.C Continue to support regular Ongoing
events hosted through the
Downtown Organization
11.0 Continue to support public Ongoing

art installations and other
temporary pop-up installations
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